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Employment is just as
critical as housing

Carrie McKellogg

California has begun to in-
corporate planning for liveli-
hood-sustaining jobs into dis-
cussions of homelessness, but
it is still an afterthought in a
“housing first” model.

A more explicit set of initia-
tives are needed to combine
jobs (in social enterprise), eco-
nomic mobility (via education/
training (in the workplace or
in other settings), and afford-
able/subsidized housing in a
context where subsidize rent
is gradually withdrawn rather
than a cliff which disincentiv-
izes work.

Working people are able to
contribute to their housing ex-
pense in an increasing share
over time (and with flexibility
as income fluctuates) if hous-
ing subsidy models can be more
dynamic rather than fixed sub-
sidies.

Much like the model of em-
ploying affordable housing res-
idents in the upkeep of their
properties, a similar social en-
terprise model could be ex-
panded to involve homeless in-
dividuals in the construction of
new housing (modular housing,
ADUs, new residential develop-
ment, etc.).

The construction trade rep-
resents a career pathway that
is adaptable and open to peo-
ple with barriers (like crimi-
nal justice system involvement)
that could be scaled up using
the apprenticeship model to
create a pipeline of individuals
with lived experience providing
the labor pool for housing con-
struction.

Wages paid represent indi-
viduals’ ability to pay for an in-
creasing share of their housing
costs, as well as avoided costs
of incarceration, public assis-
tance, etc.

Carrie McKellogg is Chief
Program Officer for the Roberts
Enterprise Development Fund
(REDF).
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