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Agenda

Welcome: Natasha McLachlan, Project Coordinator REDF

Study Overview: Ben Thornley, Author & Managing Partner, Tideline

Panel Discussion: Moderated by Ashley Cordero, Initiatives Manager REDF

Jerry Davis, President & CEO Goodwill 

Maria Kim, President & CEO The Cara Program

Questions from the Audience to follow
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Ben Thornley 

Author & Managing Partner, Tideline

Lead Researcher of Impact to Last
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Ben Thornley co-leads the firm’s client 

engagements and business development. Ben 

brings his creative energies to research design, 

strategic planning, program development, impact 

evaluation, and thought leadership. He has domain 

expertise in US community finance and public 

policy.

Twitter: @ImpactInsight
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REDF’s multi-year research project showcases SE as a job creation strategy. Authors Ben Thornley, 

Lauren Dixon and Jacqueline Anderson identified and profiled ten high-performing social enterprises 

that have achieved financial self-sufficiency and that collectively employ over 10,000 annually. Impact 

to Last identifies 5 core drivers, shared practices that enable outstanding organizations to flourish. 

IMPACT TO LAST OVERVIEW
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Coherent purpose, aligned operational 

and cultural practices, and exceptional 

communications.

Private or public sector 

customers that help SEs gain 

a market foothold.

A fearless approach driving 

relationships, business models, 

and long-term goals.

Performance measurement and 

management, transparent reporting 

and rigorous evaluation.

Enterprise-level funding or 

investment that builds the capacity 

for business expansion.
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SOCIAL ENTERPRISES STUDIED
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Jerry Davis

President & CEO

Goodwill Central Texas- Identity 
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Jerry Davis has been President and CEO of Goodwill 

Central Texas (GCT) since 1998.  GCT seeks a societal 

change: “we plan to reduce the unemployment of four 

groups of people—those who are homeless, ex-offenders, 

undereducated, or disabled—to the same level as others 

in our region experience.” The organization provided 

126,371 services to 13,871 people with barriers to 

employment in 2014.  GCT employs approximately 2,000 

people and will generate revenues of $85.7M (2015 

est), making it the 16th largest of 165 Goodwill 

organizations worldwide and the 19th largest employer in 

Central Texas. 

Twitter: @AustinGoodwill Facebook: Austin Goodwill
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Maria Kim

President & CEO

The Cara Program- Anchor Customers 
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After 13 years in the insurance industry (with her last 

position leading the technology division for a $400m 

insurance firm), in 2005 Maria Kim joined Cara – a 

workforce development and leadership development 

organization helping men and women affected by poverty to 

secure and sustain quality employment. As CEO, she is 

charged with the oversight of Cara’s strategic plan to create 

or secure 3,500 jobs over five years, through two training 

campuses, and multiple social enterprises designed to drive 

jobs for the most difficult to employ, while building 

diversified revenue for the firm.

Twitter: @maria_kim @motivatedbycara
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Questions 


