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Capital for Social Enterprises
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Welcome!

Keep the Discussion Alive!

REDFworkshop.org is live!

- Tools for social enterprises

- Directory of members

- Expert guidance

- Discussion boards

Agenda:

Å Grants

- Overview: Karen Chern, REDF

- Grantee: Bill Heiser, CEO

Å Debt

- Overview: Ted Levinson, RSF Capital 

- Investee: Tom Horey, DePaul Industries

Å Equity

- Overview: Sarah Smith, REDF 

Å Q+A
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Social Enterprise Capital Framework 

Programmatic Growth

Grants

(no financial return)

Debt

Uses of Capital

Types of Capital

Equity

Restricted funding for 

specific projects

Philanthropic 

òinvestmentó: 

Unrestricted funding 

to achieve a vision

Traditional asset-

backed debt 

(equipment, facilities)

Program Related 

Investment 

Loans tied to  

royalties, revenue ð

òequity-likeó 

Not available to non-profits

Typically not accessible for start-up for-profit SEs

(returns-driven)
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Grants

Karen Chern, REDF 

SE4Jobs: Capital for Social Enterprises 
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Grants to Social Enterprises

Å Grants are awards, typically financial, that are given to non-profit or social 

enterprise by funders without expectation of payback.

Å Most grants can be categorized as one of two types: restricted and unrestricted

Program-specific 

or òrestrictedó 

grants

Å Support for a discrete project or program, typically with a specific set of 

activities, objectives, and budget. These grants may only be used  for 

the designated project

Å Frequently seen types of restricted grants include planning grants, 

start-up grants, program development and execution, facilities and 

equipment, and technical assistance.

Growth or 

òunrestrictedó 

grants

Å Support may be used for however organization sees most fit ðranges 

from operational expenses, business expansion, salaries, etc. 

Å Unrestricted grants are frequently meant to build capacity of 

organization, and often allows for organization to scale in its size and 

services
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Grants to Social Enterprises

Why do social enterprises need grant funding when they earn revenue?

Employee Supports Staffing/Capacity

Equipment & 

Facilities

Training

Measurement & 

Evaluation

Planning

Social Costs Business Costs
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Grants to Social Enterprises

Typical Sources of Grant Funding

Typeof Funder Description Example

Government Grants from governmentagencies, 

including workforce agencies

Social InnovationFund

Private Foundations Charitable organization typically 

funded by a few private sources and 

legally required to distribute 5% of its 

income per year

Rockefeller Foundation

Family Foundations A subset of privatefoundations; 

typically the contributing family is 

very involved in grant decisions

SobratoFoundation

Public Foundations Grantmakingpublic charity; can 

range from faith-based organizations 

to hospitals

United Way

Corporations Funding through corporate-funded

foundations or direct giving programs

Bank of America Foundation

Intermediaries Organizationsthat re-grant out the 

money that they fundraise

REDF

Individuals Individual donors who believe in 

mission

Friends, family
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ÅWhen considering grant funding, you should consider the life stage of 

your enterprise. 

ðAre you at the Vision, Start-up, Growth, or Established stage?

ðWhich areas within your enterprise are more established than others?

ÅItõs critical to identify and be clear about the area you are fundraising 

for.
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Grants to Social Enterprises

Åe.g. CEOôs Expansion to 

California
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Grants to Social Enterprises

Identify the Need

ÅWhat are you trying to solve for?

Consider Impact

ÅHow will your intervention make a difference?

Plan for Measurement

ÅWill you be able to reliably measure your impact?

Identify Challenges

ÅWhat are potential road blocks? 

Evaluate Capacity

ÅHow do you plan to manage the potential influx of funding? 

A framework for preparing to apply for grants
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Narrative
Pro forma 
financials 

Budget
Expected 

Outcomes & 
Metrics

IRS 990 & 
Audits

Business 
Plan
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Grants to Social Enterprises

Typical documents needed for grant applications
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Grant Recipient: CEO

Center for Employment 

Opportunities (CEO) offers 

comprehensive employment 

services for people with criminal 

records, including paid employment 

on social enterprise work crews. In 

2011, they applied for and joined 

the REDF SIF portfolio to fund their 

expansion to California. 

Bill Heiseris CEOõs Director of 

California.
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Debt

Ted Levinson, RSF Finance

SE4Jobs: Capital for Social Enterprises 



Capital For Social 
Enterprises

Ted Levinson, Senior Director of Lending

RSF Social Finance

Tom Horey, CFO 

DePaul Industries
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$85,000,000

$1,000
0.25%

1,600


